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Client: - Educational Institution  

Requirement: - Teacher Training 

 The client is a large educational institution was launching a new brand of schools. 

This was a pre-school educational institute for children between 2-6 years. The launch of 

the school was planned a few months away.   

The admission process had already begun. But the school’s administration weren’t able to 

find capable and well trained teachers to handle this age-group. They could not find them 

in the city. And hence they decided to train and develop the teacher candidates as soon as 

possible. 

The schools opening date was also fast approaching. This reduced the training period as 

well.  

Our Accomplish team sat down with the school authorities and administration to 

understand the training needs and content.  

To get as much training across to the teachers we segregated the content into two groups 

and decided to combine classroom training and e-learning methods. 

Based on content it was divided into training which was repetitive and training which 

needed close monitoring. 

Our training and development experts handled the entire e-learning portion.  We hired 

subject matter experts to help us develop over 100 hours of content. All this was done in 

an extremely short span of time.  

But this ensured well trained teachers, satisfied parents, learning children and content 

administration. 

 

 

 

 

 

 

 

 

 


